Understanding Harm and assessing Risk and Impact

LFJB Conference 2025



Our vision

€€ For every child whose current and future living
arrangements are decided by the family courts, we seek to
provide an exceptional experience, everywhere, and every
time. We prioritise their safety and welfare, their voices
and their unique needs, taking full account of their families
and those connected to them.”



Cafe beginnhings/early endings: a Cchild's
journey through family court proceedings

» In the Work to first Hearing Team our role is unique.
» We usually do not have any interaction with the child(ren) but

our enquiries and the recommendations we make can have a

long-lasting impact.

» Not only through childhood but beyond.

It can be a challenge to find out a true

picture of a child without speaking to them.




Application details:

Abbie (2) lives with her mother, Ms
A. This is Ms A's application for a
Child Arrangements Order to
determine Abbie's live and spend
time with arrangements.

The application suggests Abbie's
parents separated in 2024 and that
Abbie's time with her father, Mr B,
has been inconsistent with Abbie
last seeing him a month ago. Both
parents hold parental responsibility
for Abbie.

Reviewing agency checks:
We look to see if you or your family
have been known to Cafcass before
and read those records. This helps
us to understand your past and
your family history.

We ask for information from the
Local Authority.

We ask the police for information
about your parents or other
significant people in your life..

We think about speaking to other
people who might know you and
your family, like your school.




How do we bring Children to life in
WTFH?

We use the interview We try to make sure

with parents or carers the safeguarding letter

to focus on you, your is child focused and We attend the FHDRA
needs and the impact paints a picture to the
of the situation on you. court about you.

Assessment and
Child’s Plan

Case recording




Abuse

Neglect

Physical abuse Sexual abuse Verbal abuse Emotional neglect Physical neglect

Growing up in a household where:
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There are adults There are adults There is domestic There are adults Parents have
with alcohol and with mental abuse who have spent separated

drug problems health problems time in prison






How long does 50 weeks feel to you? Really think about this and put yourself in the child’s
shoes: how would 50 weeks feel to them?

How can you really get to know the children and young people you work with and
understand the impact delays are having on them?

How do YOU explain the delay to the child or young person?
We all have a collective responsibility for this.

Ask the children and young people you work with about how the delays are affecting them
and take action.

Think about how YOU as an individual contribute to the delays: is that expert report really
going to add value; are your reports filed on time; is that additional assessment going to
really make a difference; is a 16.4 appointment really necessary; is the case management
in proceedings robust enough?

THINK: Am | putting the needs of the child before the rights of the parent?
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@ Family justice Young People’s

DO NOT NORMALISE DELAY! Board
ALWAYS consider the impact this is going to have on the child. ) y p b
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Cand H’s storyboard o . .
: Wishes and Feelings Direct Work
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What is the role of
Cafcass in public law
proceedings?
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XXXX is between 50-54.

XXXXis male

XXXX is a millionaire.

XXXX has children.

XXXX main residenceisin Los
Angeles.



XXXX was born on 2 May 1975 at Whipps Cross University
Hospital in Leytonstone, London, England.

XXXX is a 50-year-old male, white, British male.
XXXX primary residence is in Holland Park, London.

XXXXis married to Victoria (aka Posh Spice) whom he shares 4
children too, three male and one female.

Now w "th XXXXis a celebrated English former professional footballer who

is known very well in England for playing for Manchester United

M and being regarded as one of the greatest set-piece specialists
be h aVl O U Ta | and one of the best players of his generation, known for his
passing, crossing, and free kicks.

d eta ’ l LICIC I XXXX is the president and co-owner of Inter Miami CF and co-
owner of Salford City.

XXXX has more than 65 tattoos covering a large part of his body,
including tattoos on his hands, neck and head

XXXX enjoys Bee keeping and making honey.

XXXX says “I've got this obsessive-compulsive disorder where |
have to have everything in a straight line or everything has to be
in pairs,”



David Beckham

David was born on 2 May 1975 at Whipps Cross University Hospital in Leytonstone,
London, England.

David is a 50-year-oDavid’s primary residence is in Holland Park, London.
David is male, white, British male.

David is married to Victoria (aka Posh Spice) whom he shares 4 children too, three
male and one female.

David is a celebrated English former professional footballer who is known very
well in England for playing for Manchester United and being regarded as one of the
greatest set-piece specialists and one of the best players of his generation, known
for his passing, crossing, and free kicks.

David is the president and co-owner of Inter Miami CF and co-owner of Salford
City.

David has more than 65 tattoos covering a large part of his body, including tattoos
on his hands, neck and head

David enjoys Bee keeping and making honey.

David says “I've got this obsessive-compulsive disorder where | have to have
everything in a straight line or everything has to be in pairs,”



Reports fo Court

[ There are concerns that Maisie has experienced domestic abuse. ]

Behavioural Detail

/ Over the past three years, there have been seven police call outs to Maisie’s home following \
domestic abuse incidents involving her parents. Maisie has shared that she was very scared when

she heard Daddy shouting at Mummy and it made her wake up. Maisie told me that she saw her
Daddy punch Mummy in the tummy and Mummy fell to the floor and was crying. Maisie also said
that she saw Mummy throw a vase at the wall and it smashed into little bits and there was water
everywhere. Maisie said she thinks she was four when this happened, and this was the last time
she saw Daddy. Maisie said that she is really worried about seeing Daddy because she does not

want him to shout or hit her or her Mummy again. Maisie’s parents have shared that they have had
\ arguments that have got out of hand, especially if there had been alcohol involved. They don’t /
think that Maisie will have been affected by these incidents because she has been asleep in bed
upstairs.
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% Psychological Assessment of an adult Finding of Fact
U ’m‘

or child

Psychiatric Assessments DNA Paternity Testing

& Medical Expert assessment (in cases of

suspected non-accidental injury or <\\— Independent Social Worker

fabricated or induced illness). _ Assessment

AN

Parent and Child Residential Assessments

M Hair Strand Testing (Drugs/Alcohol)




SAFE FAMILY TIME
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Children and young people should always be your priority when considering Family Time, not the adults.

¢ Family Time that is safe and benefits us is
important to help us build or maintain
relationships with significant people in our
lives.

¢ \We expect and need to be involved in the
planning and decision-making around our
Family Time.

¢ \We need to feel confident that our Family
Time arrangements will be safe and expect
that you will be able to tell us why and how
you know this.

* Reviewing is an important part of
understanding whether Family Time is
meeting our needs.

¢ We especially need to know that if the court

orders family time, what the consequences
are and for who, if we don’t want to or don’t
feel safe to attend.

¢ Understand what our experience has been.

e Think about our age, needs and uniqueness,
including culture, ethnicity, faith, and ability,
when planning your engagement with us
and for our Family Time arrangements.

* Be honest and explain beforehand that we
will be talking about Family Time. This helps
us to prepare for difficult conversations.

¢ Be flexible in your approach to engagement
with us and the resources you might use.

e Explain again what you will be talking to us
about and tell us that you understand that
this may feel worrying and confusing, that
there are no right or wrong answers and that
it is okay to have messy feelings.

¢ Be clear about who you will share
information with and why.

* Be open and honest with us about why you
think it is oris not safe for us to spend time
with a family member.




Shanng recommendahons with children THE CHILD’S VIEW OF THE RECOMMENDATIONS IN THEIR OWN WORDS

35.

T understond,
this is what T bunk
2bouk whak you Said.-.

This is what
I think Should
happen 2nd
why

Name:

| have shared with Katie that having completed my enquiries including
speaking to her parents, to professionals like her teacher and her school
nurse as well as thinking carefully about her wishes and feelings, | am in
agreement with Katie that she should continue to live with her Mum and her
baby sister, Jane. | have also shared with Katie that | think it is important that
she should have a relationship with both of her parents, and that we need to
make sure that any arrangements for Katie to spend time with her father are
safe and do not make her feel worried as she has shared that she felt worried
when she was spending time with her Dad before. Katie told me “that's
exactly what | want. | want to live with Mum and my sister and | also want to
spend time with my Dad if he doesn't shout anymore. It would be better if

someone else can be there when | spend time with my Dad.”

Signed: 3. Somith

Sally Smith

Cafcass Role: Family Court Adviser

Date:

05/05/24




TOO|KIt fOr Judges to write to
Children

* Members of the Family Justice Young People’s Board (FJYPB) have
supported in the development of a toolkit for family Judges, to help
them write to the children and young people at the centre of their
proceedings.

* The toolkit explains that Judges writing to children and young
people is a vital way to ensure they are heard and feel supported to
understand what the family court has decided for them and their
family.

e Download the toolkit

* It’s a really helpful aide for Judges and other professionals to
support in writing the letters for children.



https://www.judiciary.uk/wp-content/uploads/2025/02/Writing-to-Children--A-Judges-Toolkit-V1.7-1.pdf
https://www.judiciary.uk/wp-content/uploads/2025/02/Writing-to-Children--A-Judges-Toolkit-V1.7-1.pdf
https://www.judiciary.uk/wp-content/uploads/2025/02/Writing-to-Children--A-Judges-Toolkit-V1.7-1.pdf
https://www.judiciary.uk/wp-content/uploads/2025/02/Writing-to-Children--A-Judges-Toolkit-V1.7-1.pdf

You were o further consealed preguancy and were borm withdrawing from substances, reduiring
medication and soservation v Wospital unhl your symptons ad decreased, at which +Hvne you were
distdrarged into foster care with Bedy and Chartic.

Goodbye letter

For children and young people

26/02/25

Kevin Wil

lams

Cafcass reference: 1250292

TPear Yevin,

writing fo let vou kwow avout the important dedisions which ave been made for you v Hae
ily Court. T hope this letter can be kept safe for whew you are older and may wish to

and more avout why vou do not live with your birth Wuvn Gemma and birth Dad Terry.
Hopefully i your Memory Box Hhere will aiss be a copy of the Iwtroductory Letter T sent vou whew
you were first born,

T have been your Childrew’s uardian aund i+ has beew my role to be your independent ‘voice’ in the
Court proceedings, to lnstruct your Solicitor and to make recommendotions aeont the Local
Futrthority - North East Lincolnshire Council’s plaws for you, ensaring these are safe and robust.

The Local Authority applied +o Court for an Order after you were born because tihey were worried
Gima and Torn could wot care for you safely and that vou would be at mmediate risk of siguificant
harm if you were to five with them. This ts because Giva and Tom are birth parents +o & other
children in total and nowe of these dhildrew are in Gina and Toww's care. You are +he 4™ child of both
Birth parents, and the 3™ for whom a plan of adoption has been ewdorsed by the Court.

The concers avout Gina and Town are longstanding over mere than 10 years aud ivclude long-+ervm
’lass A substance and alcohial misase; criminality; instability, omelessness, domestic abuse; and

m. Gemima has served a 4-month prison sentence for ncqlc{hwj to seek timely medical
care for your brotier after he sustained non-accidental iviuries ucluding a fractured arm when he
was between 4 and 5 montits oIJI

Je not seen you singe they left the hospital after you were born.

& qm.—w;’ on 2G/0A/2.4 aw Interim Care Order was wmade which meant that the
iere given Parental Responsibifiny for vou, vinich they sihared with Gemma. This

» Losal Autherity to decide where you live and who you see. Giva and Tom did wot
19 and they did not engoge with the Court process or consistently with e
Hirougiout these proceedings. T have hod no contact detalls for them and their
& been unkmovm,

rildren's Guardiaw for your brotirer Bew and
Lorninit cons

Wad an understandivg of Gina avd
stently and ewgage with services, Due o the long-standing issues, T
eved Court Hmetable, to evsure that your permavensy plammiug could be achieved

1ot be safely cared for by their parents, the Court say Local Authorities must
“here are any family mevabers or wider family network who can be assessed o
lorker Carrie spoke to all Hhe people who care for vour older brothers and sisters,
o famiby netwerk. Sadly, there was nobody whe felt able +o care for you.

§ Videocall Kevin vath foster carer Bedkog on 22/10/24. You had lots of red hair

A had elue eyes. T felt that vou looked a lot like your brother Ben who T had also
» first borw, Yo were dressed v a lovely, fluffy onesie suit and were asleep

all. Becky told me you vere Glos 3oz whew last weighed and that you had been
tospital into fheir care on 0F/10/24. Beciy sald that you had been shoving signs
\drawal ln Hhe first week or so, but these had setted. Charlle told me you were
thof said you were ‘a perfect litte boy'. Becky seut e a photo of us +akey after
1ave incladed at the bottom of tHis letter along with a phisto fak

al enauiries.

persen, in Becky and Charlie's care ow D724, You were Bl Zoz by thi
aping 3 or 4 Wowrs between feeds, but sHill waking up duaring the vight. Yo
rhis fime and had lots of sandy brown hair. Beeky fold me yoo were peally,

acy lifting voir Wead. T Wad a cuddle with you, which was lovely. Bedloy and
Gemina had sent a Fanket and a bear for qour Mermory Box. You anain sle)
Kevint

i did wet engage with the Local Authority and thiere were no kinship care
Sodtal Worker Carrie asked fhe Court fo endorse a fival care plan of adopt
bty could ke found whio would care for you Hirouahout yoar life, Carre hae
o about v you could benefit from having relationsbips with your older

and she was Woping that once an adoptive placement was identified, you ¢

I arrangements with your brotier Bew and sieter Liveua, ot of whewn a

to learn Carre was Hhinkivg carefilly about s, so Hat althought yoo wa
n or their children whe live with kivship carers, yoo, Ben and Livaya could b
tared experienss of being adopred sotside Hhe family vetwork

should alse heave indirect arrangerments with the eretiers and sisters whe
1 weng of letterbar somtact, and tiat should Gina and Tom engane, they co

o final enauiries on OFCAS25, This was such a lovely visi Eevin, By this +
lingy amel yoear frster carer Charlie showed me a wenderful video of you dolne
i phates of voir first Chiristinas, and a plate Bedoy and Charlie had wade
aping to send with yoar Memary Boi, oo were very alert during Hais visit
gy at e, fou were S.f“h'.’.’d, on Charlie's kmee, W Ingy or arms. and legys an
wld e oo were ‘such a funwy babry'. She told me that atthonah you Figktt
1w sleeping really vell and right throwah fiae wight, when last weighed yo

were 1ilbs oz and were in ane S-month clathe Fefter all ‘H’It’ activity, you settled of f +o sleep
Becky and atthssah T had tHisoaght yoo looked so wach ke Ben, having seen ware recent pictn

of botd Ben and Liv, T felf you ook even imore ke your sheter Liv, T+ was ré

Becky and Charl

Iy elear +o me Ha

ad dove o great job of caring For o nyeur early months Kevin, and they spoke

with real warmtn r,+|d pride about yoo,

Jm\."nf' completed iny enguiries, wiich mcluded speaking +o yoar Tudependent Reviewing Officer
Z)CHNA wio had ratified a plan of adoptiow for usu, T filed vy final case analysis and agreed with
vour Social vierker, reco minending +o fie Court that Care and Placement Orders be made, which
would allow the Local Authority +o find you a Forever Family via adoption,

The fivat lq':.arw.fj took place on 13/01/25 before Judae ganslip at Grimskby Court, with your Social
Worker Carrie, a barrister for the Local Authorihy, inuself and vour Solicitor Rosemary lq'mvjhfcu
attending. After considering the papers filed, Judae Hauglp handed dovw her xdgment and ynade
the Orders ssught.

Now that Court proceedings have come o an end, so does iny work with you Levin,
Al that remaius is for me +o wish you all the very best for your future.

T Wope ALL your dreams come +rue,

Photo taken 22/10/24

Photo taken 07/01/25




Mind Your Language! fIlYPb

Ihembers of the Family Justice Young People Baard have complied a list of words and
E’ phrases that they often hear durirg family law proceedings. They want ta encaurage
all professionals to stop using these and to think about the ways in which they speak

=ﬁ o children and young people and how they refer fo them in their reparts, an file and

ST AL o other professionals.

& connected child usually refers 1o my brothers or sisters
They are not connected They are my family. 21so don't use
the word SIBLINGS. Say brothe rs and sisters because this is
how | refer to them,

please don't talk about how many cases you have o
about your case plan. Talk about hew many children

lam not a CASE or anumber, | ama person, 5o
and young people you are helping, ]

Lam not asubject child or an object, lwould ke to be referred to by my name. The proceedings are about my life.
The only thing worse than being referred 1o a5 a subject child is 4 pow-subject child. Please think about how you talk
abButthe people invehed in family law proceedings

Third party

What does this even
mean b me? Please
refer to them by
name.

Looked After Child [LAE]. This makes e feel
patronised and a5 though |am different. |am a
child like any other. Please don't labe| me.

Wbe and my family are not
service users. This sounds oo
formal and unconnected. We
are a family and | am a child

lam nota problem or o problem chid, but |may be faced CIAF, 150, ICO, CYP fny sert of acronyme in my
with problzms and challenges that make me react in a vy notes is confusing, Lam not sure what they mean,
that is difficult to others. Think about how the label
‘Problem Child' will affect me.

and | Son't understand how they are important to
me. Write or say them in full and give me an
explanation

Beyond parental control. This is very upsetting to hear and Section 7, Section 47, Section 7. Flease can you
to read about, It makes me feelthat | have no hope or that
there is ne way to change or make things better. Think areport alout my life and current situation, whe

about how you describe me. What will think about myseIf the report will be shared with and | will vant to
e years it read this? share with veu my thoughts too.

make sure that | understand why you need 10 write

148 not hine behaultur Hsies, but fther you have Access, and contoct suggests that Ineed permission

Whe gives the permission? What happens if they
sy o Ao, what are my fights? Instead talk or

observed some aspect to the way that | respend te things
can be challenging. Write ortalk about what you have

observed and the possible causes. Put yourselfin my shows. | b ot me spending time uith s member of

How would you react? Is my reaction a fair res ponse 1o my iy Farmily.

Final order - This is the lost

ler mac

to keep to it and do as it says and can punish adu

they don't.

Foster carer - People w

ive. They ma

have children of their own, you would all live in the s

house together

Guardian's report - The fomily court will ask the children’s guardian to write
about a child or

a report to help it make decisions

ung per rt will include information o

recommendation frol

s guardian on what they think is

information ved such as the parents and

lndependem Reviewing Officer (IRO) - IROs help to make sure the be

by the local authority. Their main fc

0 make sure that th

s, and to ensure that his/her current

y the family court. The court expects all the people named in the order

www.cafcass.gov.u

@ Family Justice Young People’s

fjypp TOP TIPS

For Social Workers working with Children
A and Young People

/VIA
-
The Family Jusfice Young People’s Board (FJYPE) are a group of over 50 children and

l "] young people aged between seven and 25 years old who live across England and Wales
Jull All of cur members have either had direct experience of the family justice system or have an
nterest in children's rights and the family courts. You can find out more about the FJYPE at
—

www.cafcass/fiypb

The FJYPB have devised these top tips for social workers who work and engage with
children and young people in the family courts, based on their own experiences.

Allow enough fime to get ta know me and for us to build p a trussing
fime for me to feel comi talking about

n-m me when and where | would like to meet with you. Please don't assume that my school is the best place. Also please let
meeting.

ip. Be friendly and app It may take

me know in advance about the

*Be creative and use differant foals and methods that wil help me talk about personal things with you. Let's also have some
fun along with maore serious discussions.

*Be honest with me. Keep me updated aboul any decisions made or possible changes 1o my e, Make sure | really
understand what is happening and what my cpbions are.

B ‘o contact. Give me your contact details (telephone number and email address). Get back fo me as quickly as
pasmilmradm

* If you can't meet with me or you ga off work absant, make sure | am informed. Also ensure | have anather persan | can
centact if | need to. Whe knows what is going on with me?

Pleasa do share my nformation if you have lo hand over to another social worker. Make sure thal the things that are
important to me don't get lost or forgatien,

*Be prepared and please read my case file before we meet. | do not want o have to keep repeating mysalf.

+ Remember the impartant dates and achisvements for me. Don't just get in fouch for reviews and meetings: if you are wriing
reports about me offer to share the information with me.

Ensure | know how | can give feedback and who | can talk o | am unhappy with somethang.

| understand that you have to share some information with ofher Mmmmn\dﬂmmyl‘enudshhw
averything. Please respect my peivacy and ask me for permission |Mbmluarlmm with whom. Please
wmmlmwlwemnmmmﬁmm

* My siblings are very mporant o me, but | may want diierent fings to them. See us as individuals. Mest us separatsly and

* Remamber that | have family and friends that are important ko me and | might need your help to maintain those relationships

Practice aids e

Resource Guidance on use Source
‘Say_it your own Private/public law: resource of direct work practice aids. DfE and
way” Children’s Collection of worksheets - some similar with the Cafcass How Barnardo’s
participation in it looks to me but there are others that can be used to explore

assessment: the child's experience at home and in placement.
resources
Adapted worry Private/public law: this meter (from a little bit happy to hugely Cafcass
meter happy) is to be used with the Cafcass emotion stickers to add practice aid
depth to the feeling the child or young person has picked)
Board game Private/public law: the aim of the game is to build a sense of Cafcass

trust with the child or young person. The emotions of the practice aid
board allow them to openly discuss their thoughts and

feelings without feeling like they are being questioned. It is

made to feel like a game, as the practitioner is intended to

join in and share thoughts and feelings.

What is the role of
Cafcass in public law
proceedings?
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